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Disclaimers 

2 

 

To ensure compliance imposed by IRS Circular 230, any U. S. federal tax advice 
contained in this presentation is not intended or written to be used, and 
cannot be used by any taxpayer, for the purpose of avoiding penalties that 
may be imposed by governmental tax authorities. 
 
The information contained herein is general in nature and is not intended, and 
should not be construed, as legal, accounting, or tax advice or opinion 
provided by CliftonLarsonAllen LLP to the user. The user also is cautioned that 
this material may not be applicable to, or suitable for, the user’s specific 
circumstances or needs, and may require consideration of non-tax and other 
tax factors if any action is to be contemplated. The user should contact his or 
her CliftonLarsonAllen LLP or other tax professional prior to taking any action 
based upon this information. CliftonLarsonAllen LLP assumes no obligation to 
inform the user of any changes in tax laws or other factors that could affect 
the information contained herein. 
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Housekeeping 

3 

• If you are experiencing technical difficulties, please dial:  
800-422-3623. 

 
• Q&A session will be held at the end of the presentation. 

– Your questions can be submitted via the Questions 
Function at any time during the presentation. 

 
• The PowerPoint presentation, as well as the webinar 

recording, will be sent to you within the next 10 business 
days. 

  
• Please complete our online survey. 

 

 



©
20

13
 C

lif
to

nL
ar

so
nA

lle
n 

LL
P 

CPE Requirements 

4 

• Answer the polling questions 
 
• If you are participating in a group, complete the CPE sign-in 

sheet and return within two business days 
– Contact sada.kempf@CLAconnect.com  
 

• Allow four weeks for receipt of your certificate; it will be sent 
to you via email 
 
 

*  This webinar, once recorded, has not been developed into a self study course. 
Therefore, watching the recording will not qualify for CPE credit.  

  

 

mailto:first.last@CLAconnect.com
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About CliftonLarsonAllen 

5 

• A professional services firm with three distinct 
business lines 
– Accounting and Consulting 
– Outsourcing 
– Wealth Advisory 

• 3,600 employees 
• Offices coast to coast 
• Serve more than 1,100 financial institutions 
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Speaker Introduction 

6 

• Thomas Danielson, CPA 
Tom is a principal with CliftonLarsonAllen and specializes in 
providing services to financial institutions. He has nearly 30 
years of experience providing audit, tax, and consulting 
services for community banks. 
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Learning Objectives 

7 

• At the end of this session, you will be able to: 
– Recognize how to efficiently evaluate acquisition 

opportunities 
– Determine the financial health of an acquisition target 
– Understand how to prepare financial models – including 

pricing, capital requirements, purchase accounting, cost 
takeout, and pro forma and projected balance sheets and 
income statements 
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Agenda 

• Demonstrate how to quickly evaluate an acquisition 
target 

• Find suitable targets 
• Look at financial health of target 
• Prepare financial models 

– Pricing 
– Capital requirements 
– Purchase accounting 
– Cost takeouts 
– Pro forma and projected balance sheets and income 

statements 

 
8 
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Background 

• Extension of Failed Bank Analysis and Modeling 
• Speed is of the essence 
• Every step is abbreviated 
• As little as two weeks 

– Evaluating opportunity 
– Due diligence 
– Prepare bid 
– Pro forma balance sheet and projections for regulatory 

application 
– Closing 

9 
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Methods are Effective for Healthy Bank 
Opportunities as Well 

• Fast 
• Efficient 
• Cost-effective 
• Flexible 

10 
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Tools 

• Sort potential targets 
– Size 
– Geography 
– Amount of troubled assets 
– Deposit base 

• Dashboard – “Opportunity Snapshot” 
• Modeling Tools 

 

11 
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Demonstration 

• Example of Finding Targets 
• Quickly Evaluating Key Attributes 
• Efficiently Evaluating Merger Possibilities 

– Various Purchase Price 
– Cost Takeouts 
– Capital Needs 
– Purchase Accounting Issues 

12 
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Questions? 
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CLAconnect.com 

twitter.com/ 
CLAconnect 

facebook.com/ 
cliftonlarsonallen 

linkedin.com/company/ 
cliftonlarsonallen 

Thank you! 
 
Thomas Danielson, CPA 
Principal 
thomas.danielson@CLAconnect.com 
612-376-4795 
 
 

http://www.twitter.com/CLA_CPAs
http://www.facebook.com/CliftonLarsonAllen
http://www.linkedin.com/company/cliftonlarsonallen
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